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P H A S E  1
AT T E N D  K I C K - O F F  C A L L

P H A S E  2
G AT H E R  M AT E R I A L S

P H A S E  3
I M P L E M E N TAT I O N

Your Onboarding Journey

TEST, PUBLISH  
& CELEBRATE

•	 Join the Studio Sync 
Facebook Group

•	 Add name to Dropbox Folder

•	 Complete the following 
forms: 

•	 Sub-account form

•	 Integrations & Branding

•	 Custom Fields and Values

•	 Book and attend the 
following calls:

•	 FB Adds & 11 Step  
Enrollment Call

•	 Onboarding & Upsell/
Frequency Call

•	 Lead Nurture &  
Re-Enrollment Call

•	 Gather assets and place in 
Dropbox

•	 Submit "Assets Complete" 
Form

•	 Complete A2P Registration 
Solo (optional)

•	 Book your 1:1 Call at least 
24 hours after "Assets 
Complete" Form is submitted

•	 A2P can be done on your 1:1 
if you need support
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Studio Sync Setup Checklist

C O M P L E T E  A 2 P  V E R I F I C AT I O N

C O N N E C T  G O O G L E  M Y  B U S I N E S S

C H E C K / U P D AT E  C U S T O M  VA L U E S

A D D  U S E R S  &  A S S I G N  P E R M I S S I O N S

C O N N E C T  S O C I A L  A C C O U N T S

C U S T O M I Z E  R E P U TAT I O N  W I D G E T

C H E C K / U P D AT E  T R I G G E R S

I M P O R T  C O N TA C T S

C O N N E C T  F A C E B O O K  A D S

I N S TA L L  C H AT  W I D G E T  O N  S T U D I O  W E B S I T E

C H E C K / U P D AT E  C U S T O M  S N I P P E T S / T E M P L AT E S

D O W N L O A D  S T U D I O  S Y N C  A P P
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11-Step Enrollment Automation

C U S T O M I Z E  F R E E  T R I A L  B O O K E D  E M A I L  2

C U S T O M I Z E  F R E E  T R I A L  AT T E N D E D  E M A I L  2

C U S T O M I Z E  R E - S C H E D U L E  E M A I L  2

C H E C K  O P T I O N A L  A D D I T I O N A L  TA S K S

C U S T O M I Z E  F R E E  T R I A L  C L A S S  R E Q U E S T E D  E M A I L  1

C U S T O M I Z E  F R E E  T R I A L  B O O K E D  S M S

C U S T O M I Z E  F R E E  T R I A L  AT T E N D E D  E M A I L  3

C U S T O M I Z E  R E - S C H E D U L E  E M A I L  3

C H E C K  O P T I O N A L  A D D I T I O N A L  I N T E G R AT I O N S  
(Slybroadcast, Slydial, etc.)

C U S T O M I Z E  F R E E  T R I A L  B O O K E D  E M A I L  1

C U S T O M I Z E  F R E E  T R I A L  AT T E N D E D  E M A I L  1

C U S T O M I Z E  R E - S C H E D U L E  E M A I L  1

C H E C K  A L L  D AT E  T I M E R S

S E N D  T E S T S

C U S T O M I Z E  T R I A L  T R I G G E R S / TA G S
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6 Week Onboarding Checklist

C U S T O M I Z E  E M A I L  3

C U S T O M I Z E  TA S K  1  ( T E X T / C A L L )

C U S T O M I Z E  E M A I L  8

C U S T O M I Z E  E M A I L  1

C U S T O M I Z E  E M A I L  4

C U S T O M I Z E  E M A I L  6

C U S T O M I Z E  TA S K  2  ( T E X T / C A L L )

C H E C K  O P T I O N A L  TA S K S :
(Slybroadcast, Welcome Box, Send Recital Email, etc.)

C U S T O M I Z E  E M A I L  2

C U S T O M I Z E  E M A I L  5

C U S T O M I Z E  E M A I L  7

C H E C K  A L L  D AT E  T I M E R S

S E N D  T E S T S

C U S T O M I Z E  T R I G G E R S / TA G S  ( N E W  S T U D E N T / R E T U R N I N G  S T U D E N T )
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Lead Nurture Sequence Checklist

C U S T O M I Z E  E M A I L  3

C U S T O M I Z E  E M A I L  6

C U S T O M I Z E  E M A I L  9

C U S T O M I Z E  E M A I L  1

C U S T O M I Z E  E M A I L  4

C U S T O M I Z E  E M A I L  7

C U S T O M I Z E  E M A I L  1 0

C U S T O M I Z E  E M A I L  1 1

C U S T O M I Z E  E M A I L  1 2

C U S T O M I Z E  E M A I L  2

C U S T O M I Z E  E M A I L  5

C U S T O M I Z E  E M A I L  8

C H E C K  A L L  D AT E  T I M E R S

S E N D  T E S T S

C U S T O M I Z E  T R I G G E R S / TA G S
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Upsell/Frequency Checklist

C U S T O M I Z E  S M S  1

C U S T O M I Z E  S M S  3

C U S T O M I Z E  S M S  4

C U S T O M I Z E  E M A I L  1

C U S T O M I Z E  S M S  2

C U S T O M I Z E  E M A I L  4

C U S T O M I Z E  E M A I L  2

C U S T O M I Z E  E M A I L  3

C U S T O M I Z E  E M A I L  5

C H E C K  A L L  D AT E  T I M E R S

S E N D  T E S T S

C U S T O M I Z E  T R I G G E R S / TA G S
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Re-Enrollment/Re-Engagement Checklist

C U S T O M I Z E  E M A I L  2

C U S T O M I Z E  S M S  2

C U S T O M I Z E  E M A I L  5

C O M P L E T E  C L A S S  R E C O M M E N D AT I O N  S P R E A D S H E E T

C U S T O M I Z E  E M A I L  3

C U S T O M I Z E  S M S  3

C U S T O M I Z E  E M A I L  6

C U S T O M I Z E  S M S  4

C U S T O M I Z E  S M S  5

C U S T O M I Z E  E M A I L  1

C U S T O M I Z E  S M S  1

C U S T O M I Z E  E M A I L  4

C U S T O M I Z E  S M S  6

C H E C K  A L L  D AT E  T I M E R S

C U S T O M I Z E  TA S K  1

S E N D  T E S T S

C U S T O M I Z E  T R I G G E R S / TA G S
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