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REFER BACK TO 90-DAY PLANNING

MONTH WORK ON YOUR BUSINESS GOAL WORK IN YOUR BUSINESS GOAL
(e.g. Strategy, Systems, Growth) (e.g. Daily Operations, Client-facing Work)

PROMPT TO CHATGPT

I’'m planning my next 30 days.
Attached are two screenshots:
1. My 30-day plan for this specific month (from the table above)
2. My 30-day planning template (the next page with the boxes)
Using only what you see in these screenshots, please:
¢ Turn my monthly priorities into a clear, realistic 30-day plan
¢ Break the work into small, actionable steps — with deadlines
¢ Organize everything so it fits cleanly into my planning template
Do not add new goals, ideas, or priorities.
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PROJECT WEEK ACTION STEPS

Week 1
Week 2
Week 3
Week 4
Week 1
Week 2
Week 3
Week 4
Week 1
Week 2
Week 3

Week 4
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Watch foundational
finance videos &
complete report-
reading worksheet.

Build your Money
Meeting flow.

Calculate margins for
each program using
provided template.

Run ROI calculations
for hires, programs,
and tools.

Build your 12-month
projection using
forecasting tools.

*Make sure to right-click on links and buttons to open them in
a New Tab so you don’t lose your progress!
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Student Attraction

& Retention

Refine UVP + create/ Bl
update your lead offer.
Document your B2

inquiry — trial > D

enrollment workflow.

Divide email list B3
into leads / active D

students / churn.

Implement first- B4
class script + teacher
welcome system. D

Add 1-2 recognition BS
systems & 1 fun
touchpoint per month.
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The Inner Circle Roadmap

Programs
& Curriculum

Update all class
plans with structure
templates.

Build monthly
“objective of the
month” board for
teachers.

Create “Values-in-
Action” teaching
guidelines.

Implement sensory-
aware classroom
checklist.

Run 4-6 week
family survey +
teacher check-in.

C1

c2

C3

c4

C5

Operations

& Execution

Set up Slack/
Drive/Asana with IC
templates.

Build Team
Communication
Code.

Use Team Meeting
Agenda template
each week.

Build KPI

dashboard for
retention, enrollment,
program health.

Run class
drop-off analysis +
implement one fix.

D1

D2

D3

D4

D5

You &
Your Team

Complete Vision &

Values Worksheet for

your LMS bio + team
handbook.

Identify 3 tasks to
delegate this month.

Build or refine
job descriptions
+ candidate
questionnaire.

Create your new-hire
30/60/90 plan.

Add “I” statements +
conflict flowchart to
team handbook.

Schedule quarterly
reviews + assign KPIs
to roles.

E1l

E2

E3

E4
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https://members.dsoa.com/topic/topic-3-weekly-financial-reporting/
https://members.dsoa.com/lessons/lesson-8-enrollment-process-refresher/
https://members.dsoa.com/topic/topic-2-learning-objectives-by-class/
https://members.dsoa.com/lessons/subtopic-1b-set-expectations-for-communication-etiquette/
https://members.dsoa.com/lessons/topic-4-shifting-from-doer-to-manager/
https://members.dsoa.com/courses/finance-course-4/
https://members.dsoa.com/lessons/lesson-5-basics-of-segmentation/
https://members.dsoa.com/topic/topic-3-aligning-curriculum-with-studio-values/
https://members.dsoa.com/lessons/topic-2-running-effective-team-meetings/
https://members.dsoa.com/lessons/topic-4-the-hiring-funnel-system/
https://members.dsoa.com/lessons/subtopic-1a-define-roi-return-on-investment/
https://members.dsoa.com/lessons/lesson-3-inclusivity-accessibility/
https://members.dsoa.com/lessons/topic-1-introducing-basic-kpis/
https://members.dsoa.com/lessons/topic-6-implementing-a-90-day-onboarding-system/
https://members.dsoa.com/lessons/lesson-2-budgeting-basics/
https://members.dsoa.com/lessons/lesson-5-retention-through-experience/
https://members.dsoa.com/topic/topic-2-using-feedback-for-program-development/
https://members.dsoa.com/topic/topic-2-addressing-weak-points/
https://members.dsoa.com/lessons/topic-3-conflict-resolution-basics/
https://members.dsoa.com/lessons/lesson-5-performance-and-feedback/
http://dsoa.com
https://members.dsoa.com/lessons/lesson-1-introduction-to-financial-reports/
https://members.dsoa.com/lessons/lesson-1-establishing-your-unique-value-proposition-uvp/
https://members.dsoa.com/topic/topic-1-class-structure-by-age-group/
https://members.dsoa.com/lessons/topic-1-introducing-team-communication-tools/
https://members.dsoa.com/lessons/lesson-1-building-the-foundation/
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*Make sure to right-click on links and buttons to open them
in @ New Tab so you don’t lose your progress!

Focus | My Next Right Move...

1:1 CALLS TO BOOK

D Success Check-in —>
(All Members)

D Find Your Way Call —
(Launch Members)

D Momentum Call —>
(Premier & Mastery Members)

D Social Media Momentum Call with —
Sophie Mckie (Premier & Mastery Members)

UPCOMING CALLS TO ATTEND

I:l FB Ads Momentum Call with Maxine —
(Premier & Mastery Members)

I:l Finance Momentum Call —
(Premier & Mastery Members)

D Mastery Executive Call Link —
(Mastery Members)

D Mastery Momentum Call >
(Mastery Members)

TRAINING / RESOURCES

TO REVIEW

ADD TO GOOGLE CALENDAR
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https://calendar.google.com/calendar/u/0?cid=ZGFuY2VzdHVkaW9vd25lcnNhc3NvY2lhdGlvbi5jb21fZWZtYmkyOTU0MGV0Y3ZqdW8ybTZ2dTJidGtAZ3JvdXAuY2FsZW5kYXIuZ29vZ2xlLmNvbQ
https://calendly.com/dsoa-member-success/success-check-in
https://calendly.com/dsoa-member-success/fb-ads-momentum
https://calendly.com/inner-circle-team-calls/find-your-way
https://calendly.com/ic-coaches/finance-momentum-call
https://calendly.com/ic-coaches/momentum
https://calendly.com/mastery-executive-strategy-call
https://calendly.com/dsoa-member-success/social-media-momentum
https://calendly.com/icmastery
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